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Grantee Best Practices

The table below shows where each grantee’s scores exceeded others in the database. Each grantee was asked to please

select some of these areas to spend about 5 minutes informally sharing its best practices with the group.
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Alliance for Lleadergship and €ducation

Advancing Innovation and Quality in Adult Day Services

The Alliance for Leadership and Education (Alliance) is a 501(c) (3) corporation whose
mission is to “advance innovation and quality in adult day services through research and
analysis, education and training, development of policy and advocacy, and leadership for
the benefit of consumers and their caregivers.”

As the only organization in California focusing on research and analysis for the
improvement of policy making for the entire field of adult day services, the Alliance
provides guidance and public information about adult day services to consumers and

policy-makers through partnership with the California Association for Adult Day Services
(CAADS).

E CAADS
California Association for Adult Day Services

The California Association for Adult Day Services (CAADS) is a not-for-profit
statewide association to support the development of adult day services as an
alternative to institutional care. Governed by an elected board of directors of
eighteen members, CAADS is a membership-based association supported by dues,
donations, and fee-based educational activities.

CAADS members include providers, local government, case managers, consultants,
vendors and others interested in supporting the mission of the organization. CAADS
provider members agree to abide by a Code of Ethics and are screened and approved
by the CAADS Membership Committee.

Provider members offer services in a variety of licensed settings: Adult Day Programs
(ADP) licensed by the California Department of Social Services; Adult Day Health Care
Centers (ADHC) licensed by the California Department of Public Health and certified for
Medi-Cal by the California Department of Aging; and Alzheimer's Day Care Resource
Centers (ADCRC).

Established in 1977, CAADS is the oldest and largest state association for adult day
services in the nation and provides national leadership on policy issues.

CAADS Core Purpose

CAADS' purpose is to inspire, provide leadership and facilitate the success of its
members who support and assist people with long-term challenges in realizing their
individual potential.

CAADS Core Values

e Making a difference through leadership and pioneering actions
e Serving individuals, families, and community with compassion
o Respect for individuality and independence at all stages of life
e Achieving excellence through innovation, creativity, resourcefulness, and change.
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Adult Day Care — Best Care Initiative

Summary

The California Community Foundation (CCF) is committed to supporting organizations and programs that
improve the quality of life and independence of older adults. Adult day centers play a vital role in helping
older adults with chronic conditions to “age in place” (i.e., continue living in their home). To this end, tracking
and assessing services are critical to ensure: 1) that services are effective and lead to improved quality of
life and 2) to identify needed service improvements in the field. CCF recognizes that many adult day service
providers do not have the internal capacity to develop systems to track and report service and client
outcomes. A 2002 report' on adult day centers in California, commissioned by the Archstone Foundation, a
leading funder in the field of aging in the state, identified a lack of a uniform data system to track clients and
monitor program outcomes as a significant challenge for adult day service providers throughout the State. In
response to this identified need, CCF initiated the Adult Day Care—Best Care Initiative, a special CCF two-
year grant initiative geared towards strengthening the capacity of adult day service providers to assess
program effectiveness, measure client outcomes, and develop an integrated data collection and reporting
system.

Three service models are the focus of the Initiative. They are: Adult Day Care Centers (ADCs), Adult Day
Health Care Centers (ADHCs) and Alzheimer’'s Day Care Resource Centers (ADCRCs). The Best Care
Initiative supports eight local adult day service providers in positioning themselves to better measure client
outcomes, improve services, and effectively help meet the increasing demand for long-term care. The
providers operate under a shared set of objectives and outcomes. The Initiative serves as a laboratory for
addressing the need for measurement and reporting outcomes at the larger, statewide level. Vital Research
serves as the Technical Assistance (TA) Consultant for the Initiative and has worked with the providers as a
group to identify a shared set of outcomes to be measured, develop a user-friendly tracking and measuring
system, and help integrate the use of this system into the providers’ ongoing operations with the capacity to
share data among all providers. This tracking tool will be available on the Web to enable providers to
aggregate their data; putting the tool on the Web will also make the system available to additional providers
in the future and will potentially extend the use of the system to other regions of California.

In close collaboration with the eight grantees, Vital Research will develop a system that uses readily
available and existing web-based software for easy access by participating providers with no or minimal
need for ongoing technical support beyond the two-year grant period. At the end of the Initiative, it is
anticipated that the grantees will demonstrate an ability to collect, analyze, report and utilize program and
client data to demonstrate client outcomes, improve client care, and make informed management decisions.
The Initiative is scheduled to end in June 2010. It is anticipated that the online system will be operational and
ready for use by adult day providers beyond the close of the Initiative.

! Beverly Foundation, December 2002. Adult Day Services Report Part 1.

145 S. Figueroa St., Suite 3400, Los Angeles, CA 90071 213.413.4130 213.383.2046 nfo@ccf-la.org www.calfund.org



California Community Foundation Adult Day Care Best Care Initiative
Outcome Measures

Demographics:

e Participant Information (Contacts and Descriptive Information)

Participant Outcomes:

e Activities of Daily Living (including Medication Management)
e Fall Risk Assessment

e Geriatric Depression Scale

e Health Questions

e Loneliness Scale

¢ Nutritional Risk

e Pain Assessment Tool

e Quality of Life

e Short Portable Mental Status Questionnaire

Family Caregiver Outcomes:

e Overload, Worry and Strain
e Work-Caregiver Role Conflict
e Resource Needs and Use

Satisfaction with Program Effectiveness and Services:

e Participant Satisfaction (anonymous)

e Caregiver Satisfaction (anonymous)















Company Overview

Partners In Your Success

Moving Beyond The Data

[ L] ] o
Mission Vision
To empower our clients to make optimal organizational To be recognized as the most innovative and ethical
decisions by providing client-centered survey, evaluation, choice of research consulting services and as having the
and applied research of the highest quality. most rewarding working environment in the industry.

Core Values What Our Clients
Have To Say...

Focus Exceeding our clients’ expectations
Ethics Demonstrating the values of integrity and reliability
Partnership Building an organization of team players and forming Mtal e b RN e

partnerships with our clients
point-of-view and invaluable analytical
Innovation Fostering an atmosphere that encourages innovation skills to their research and evaluation for

and creativity the Rossier School. They tailor their

Growth Providing a positive environment for people to develop to approach to give us the information we
their fullest potential need and continually look for ways to
e . . support us. That's why we keep partner-
Accountability Maintaining accountability, both individually and as

an organization ing with them.

Karen Simms-Gallagher, Ph.D.

Pride Taking pride in our work and in our accomplishments Dean, Rossier School of Education
University of Southern California

Clients Beyond Compare

Communication with Vital Research

Slnce 1982, Vital Research has had the privilege of working with some of the most ko alwaysbeehveryensy) Theit boneaty

exceptional clients and the most worthy causes. From statewide face-to-face senior and complete transparency allows me
services surveys, to studies of the prevalence of HIV/AIDS in Los Angeles gangs, to trust the future with them. | have
Vital Research has had the opportunity to help make a difference in a variety of received feedback in a most supportive

. way and they have offered ways to help
important arenas.

our programs improve. Their work has

« Kinecta Credit Union + Ohio Department of Aging helped put faces on statistics and tell a
* University of Southern California * Los Angeles Unified School District compelling story --- because we can back
+IUCN - Geneva « Jewish Federation of Greater Los Ageles it up with cold hard facts. This lends
* Xerox » Bank of America o L
credibility to our organization.

+Young and Healthy « Foothill Family Service

. ) Mary Donnelly-Crocker
+ City of Hope + Pasadena Public Health Department Executive Director
+ Southern California Edison - University of Arkansas Medical Sciences Young and Healthy
* Project SAFE - New York » Minnesota Department of Human Services

6380 Wilshire Boulevard, Suite 1609 « Los Angeles, CA 90048 - 888.848.2511 - vitalresearch.com





